Leadership Project Introduction
Advancement Via Individual Determination (AVID)
Senior Seminar Course - 12th Grade

Voices of Change
Anticipatory Set - A Situational Analysis

Directions: Have students break into groups of 3-4 participants. Give each group one of
the following situations to analyze. In their analysis, ask them to answer the following
questions:

- What is the issue/problem that needs to be solved?

- Brainstorm some ways in which the issue/problem could be improved.

- What kind of qualities does a “leader” in this situation need to posses in order to
successfully solve the problem?

- What would be the differences between the actions of a “good” leader and a “bad”
leader in this situation? Provide at least three examples of each.

- What kind of people are leaders?

1. You are a member of the Associated Student Body (ASB) and you have to organize
the junior prom.

2. You are the captain of the football/volleyball/wrestling or any sports team and you are
trying to win the championship.

3. You are an older sibling and you want to be a good role model for your brothers and/
or sisters.

4. You've noticed that there is a lot of trash left around campus after nutrition break and
lunch.

5. You know people who often bully others, and/or you know someone who is
continually bullied.



